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Agenda - Acquisition Today and in the Future

• Adaptive Acquisition Framework (AAF)

• Integrated Acquisition Portfolio Reviews (IAPRs)

• Tools and Data 
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Adaptive Acquisition Framework Pathways

www.DAU.edu3



From Tailoring-Out to Tailoring-In

www.DAU.edu4

https://www.dau.edu/datl/b/please-tailor-your-adaptive-acquisition-strategy

Tailoring to deliver capabilities at speed and scale

https://www.dau.edu/datl/b/please-tailor-your-adaptive-acquisition-strategy
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Acquisition Costs by Pathway
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AAF Pathway Funding FY17 - FY23

AoS MCA (ACAT II, III, IV) MCA (ACAT I) S&T* MTA DBS SWP Urgent
* Includes S&T funding that cannot be attributed to a specific program defined in one of the AAF pathways. S&T consists of RDT&E money made up of Budget Activities (BAs) 6.1 Basic Research, 6.2 Applied 

Research, and 6.3 Advanced Technology Development. The total minimum S&T spend per year is usually set at a minimum by each A dministration.



Urgent Capability Acquisition Pathway 
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• Purpose: To field capabilities to fulfill urgent operational needs or other quick reaction capabilities in less than 

2 years. 

• Characteristics

• Urgent Operational Needs (UONs) and other Quick Reaction Capabilities (QRCs) are identified and 

approved for resolution by designated authorities. 

• The estimated cost must not exceed $525 million in research, development, and test and evaluation, or 

$3.065 billion procurement in Fiscal Year 2020 constant dollars. 

• The acquisition processes, reviews, and documents are aggressively streamlined due to operational 

urgency. 

• The goal is to plan for the capability in a few weeks with development and production measured in months.

Urgent
Capability
Acquisition

DD

DoDI 5000.81

OPERATIONS AND 
SUSTAINMENT

< 2 
years



Middle Tier of Acquisition (MTA) Pathway 
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• Purpose: To rapidly develop fieldable prototypes to demonstrate new capabilities and/or rapidly field 

production quantities of systems with proven technologies that require minimal development.  

• Characteristics

• Rapid Prototyping

• Field a prototype that can be demonstrated in an operational environment

• Provide for residual operational capability within 5 years of an approved requirement

• Rapid Fielding

• Begin production within 6 months

• Complete fielding within 5 years of an approved requirement

JCIDS Approved Requirement Not Required



UNCLASSIFIED
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Status Quantity

Active 134

Pre-Decisional 11

Residual Cap. 1

Terminated 13

FOC / FD 3

Trans./Restruc. 51

TOTAL 213

Year Started 

Middle Tier of Acquisition (MTA)
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The MTA is intended to fill a gap in the Defense Acquisition System for capabilities that have a level of 

maturity to allow them to be rapidly prototyped within an acquisition program or fielded within five years.

Budget SizeProgram Completions
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Type Component

▪ Enables flexibility to execute program while 
simultaneously developing documentation

▪ May be used to accelerate capability 
maturation before transitioning pathways

▪ Rapid Prototyping: Demonstrate new 
capabilities in less than five years

▪ Rapid Fielding: Delivery at scale of proven 
tech requiring minimal development in less 
than five years; first delivery < 6 months

Pathway

▪ CAEs oversee component MTAs
▪ Requires two bi-annual Program 

Identification Data updates (PB, POM/BES)
▪ Programs exceeding MDAP dollar thresholds 

require written approval from USD(A&S)
▪ Can be combined or transitioned to other 

pathway at completion
▪ Cost, schedule, and performance in Advana

Process

Component FYDP ($B)

Army 7.6
DAF 14.5

DoN 4.2

SOCCOM 5.6

SDA 9.3

TOTAL 41.2
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Programs

213
Total Spend

$34.3B
Active Programs

134
PB24 FYDP

$41.2B

CurrentTo-Date
Since guidance published (30-Dec-19)

Delivering capability at the speed of relevance for the high-end fight



Middle Tier of Acquisition (MTA) and Other Transaction Authority (OTA)
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Acquisition Pathway “Contracting”Approach

https://aaf.dau.edu/aaf/contracting-cone/https://aaf.dau.edu/aaf/aaf-pathways/

https://aaf.dau.edu/aaf/contracting-cone/
https://aaf.dau.edu/aaf/aaf-pathways/


MTA Policy Evolution
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Apr 6, 2018
OSD Interim 
Authority & 

Guidance Memo

Oct 9, 2018
OSD Interim 

Governance Memo

Mar 20, 2019
OSD Interim 

Governance 2 
Memo

Dec 30, 2019
DoDI 5000.80

Jan 23, 2020
DoDI 5000.02

Jul 19, 2022
Cost Accounting 

Memo

Jun 8, 2022
Latest DoDI 

5000.02

Sep 9, 2020, 
DoDD 5000.01

Jul 28, 2022
Latest DoDD 

5000.01

Oct 20, 2022
Program Start 

Date Memo

CY 2024
Revised 

Guidance 
(Planned)



Middle Tier of Acquisition

• OSD Reporting

• Program documentation 

• Program Identification Data (PID) updated semi-

annually

• Congressional Reporting

• Required for MDAP size systems

• Notification of terminated programs

• OTA and MTA Usage

• OSD Reviews

• MTA Advisory Board (Thunderdome)

• Semi-Annual reviews

11



Lessons Learned from Current MTA Programs

• Pursue outcomes not KPPs – MTA supports changing requirements which requires continual user involvement.

• Culture is huge hurdle – True partnering and collaboration across the Services, PEOs, OSD, Industry and your 

organization is essential.

• Invest in vendor relationship – Prototyping approach requires complete alignment between vendor and 

government.

• Accept we must constantly check and adjust - Fail fast, revector, move on.

• Adaptive capability delivery requires intense discipline – Rigor in systems engineering and planning is critical.

• Pause as needed for detailed assessment and planning – Conduct detailed planning with stakeholders and 

vendor before entering any phase of prototyping.

• Deliveries of capabilities must be appropriately scoped - Capability releases that contain too much content and 

releases with highly integrated hardware and software add risk to timely delivery. 

• Clean sheet of paper and “Tailoring In” is difficult  - Leverage the Adaptive Acquisition Framework Document 

Identification (AAFDID).

• Upfront and early planning for Transition and Sustainment – Need to start planning from the beginning.

• Contract type is important – Selecting the wrong contract type will slow you down.

12



Major Capability Acquisition  (MCA) Pathway 

• Purpose: To acquire and modernize military unique programs that provide enduring 

capability. This pathway is intended for large scale, traditional hardware acquisitions.

• Characteristics

• Typically follows a structured analysis, design, develop, integrate, test, produce and support 

approach.

• Acquisition and product support processes, reviews, and documentation will be tailored based 
on the program size, complexity, risk, urgency, and other factors.

• Software intensive components may be acquired via the software acquisition pathway, with the 

outputs and dependencies integrated with the overall major capability pathway.

• Mature technology and full funding are critical to a successful MCA program.

13

DoDI 5000.85
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376

313

160

New MDAP Starts

Major Capability Acquisition (MCA)

Slide 14 

Acquiring and modernizing military-unique programs that provide enduring capability; this process is 

designed to support major defense acquisition programs, major systems, and other complex acquisitions.

Most frequently used pathway for major weapons systems, dominated by legacy platforms

Component

▪ Structured approach: analysis of 
alternatives, design, develop, integrate, test, 
produce, support

▪ Enhanced by ability to leverage other 
pathways (i.e., SWP or MTA) in a blended 
approach for greater speed and quality

▪ Programs in other pathways may transition 
to MCA at appropriate milestone decision

Pathway

▪ Acquisition and product support processes, 
reviews, and documentation tailored based 
on program size, complexity, risk, urgency 

▪ Programs reviewed at Milestone dates 
against Acquisition Program Baseline

▪ SARs required for MDAPs
▪ FY16 NDAA reduced OSD-level oversight; 

Services now manage majority of programs

Process

Active Programs
 

978

ACAT

ACAT I Programs

1Reflects RDT&E and Procurement dollars for select MDAPs only 

as presented in in the FY24 Program Acquisition Costs by 

Weapon System
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Major Defense Acquisition Programs (MDAPs)
ACAT ID Programs

• Army

• Integrated Air and Missile Defense (IAMD)

• Navy

• SSBN 826 Columbia Class

• Joint Strike Fighter (F-35)

• Air Force

• LGM-35A Sentinel (Formerly GBSD) 

• Long Range Stand Off Weapon (LRSO)

• Presidential Aircraft (VC-25B)

• DoD

• Missile Defense System (MDA)

As of 11 March 2024 DAVE Pull

IB IC ID Total

Army 2 11 1 14

Navy 8 26 2 36

Air Force 6 6 3 15

Space Force 2 1 3

DoD 1 1

Total 18 44 7 69

MDAP Definition
• Research & Development costs > $525M (BY20 $), or
• Procurement costs > $3.06B (BY20 $), or
• SecDef designation



Software Acquisition Pathway 

• Purpose: To facilitate rapid and iterative delivery of software capability to the user.

• Characteristics

• Integrates modern iterative software development practices such as Agile or Lean 

Software Development Methods, and development, security, and operations 

(DevSecOps). 

• Tightly coupled, mission-focused government-industry software teams leverage 

automated tools for development, integration, testing, and delivery to iteratively 

deploy software capabilities to the operational environment.

16

DoDI 5000.87



Applications & Embedded Software

www.DAU.edu17

• Both integrate modern software development practices

• Both expect active user engagement

• Both expect MVP delivery within one year

• Both expect Annual updates after IOC

• Embedded:

• The system in which the software is embedded could be acquired via other acquisition 

pathways (e.g., major capability acquisition). 

• Programs using the embedded path--align the CNS with the requirements documents of the 

system(s) the s/w will be embedded

• JCIDS documents that transition to the software acquisition pathway may continue to use 

them as the basis of requirements or develop a CNS to capture current, software-unique 

needs 

Purpose: (1) Applications: rapid development/deployment of S/W running on commercial H/W, including 

modified H/W, and cloud computing platforms

(2) Embedded: rapid development/deployment and insertion of upgrades and improvements to S/W 

embedded in weapon systems and other military-unique H/W systems



Application / Embedded

www.DAU.edu18

Graphic from 

OUSD(A&S)



DAU Observations

❑ DoD programs are challenged by the 1-year Minimum Viable Capability Release

❑ Contracting for Agile

❑ Intellectual Property strategies

❑ Wide interest in the DoDI 5000.87 pathway to accelerate a program

❑ PMOs are attracted to the reduced program documentation and milestone approvals

❑ PMOs incorrectly assume the software pathway waives IT statutes, such as CCA 
compliance or funds certification if applying the pathway to a Defense Business System

❑ Programs have difficulty transitioning to Agile for various reasons:

❑  Leadership requires same documentation, processes, and oversight as Major Capability Pathway

❑  User and PMO unable to transition from oversight to active team members

❑  Assumption by users that introduction of new or conflicting requirements have no impact

❑  Belief that Agile requires no training, planning, documentation, etc.

❑ Supporting roles – Cybersecurity and T&E – challenged by continuous development

19



Defense Business Systems Pathway

• Purpose: To acquire information systems that support DoD business operations, or non-

developmental, software intensive programs that are not business systems. 

• Characteristics

• Assesses the business environment and identifies existing commercial or government solutions 

that could be adopted to satisfy DoD needs. 

• DoD reviews and revises its business processes to align more closely with commercial or 
government IT best practices. 

• Customization of a selected information technology (IT) solution is minimal. 

• DoD reduces risk and maximizes benefits by using off-the-shelf software that has been 

successfully demonstrated in the commercial marketplace. 

20

DoDI 5000.75



Acquisition of Services Pathway

• Purpose: To acquire services from the private sector to include knowledge-based, 

construction, electronics and communications, equipment, facilities, logistics, medical, 

research and development, and transportation.

• Characteristics

• Identify the required services, research the potential contractors, contract for the services, and 

manage performance. 

• The pathway employs a seven-step process that is broken down into three phases: planning, 
developing, and executing

• Seven steps should be used to the maximum extent possible to ensure the use of proven, 

repeatable processes and procedures contributing to successful services acquisitions.

21

DoDI 5000.74



Combining Acquisition Pathways

• DoDI 5000.02,

Operation of the Adaptive Acquisition Framework: 

• 4.1.(a).   PMs, with the approval of MDAs/DAs, may leverage a combination of acquisition 

pathways to provide value not otherwise available through use of a single pathway. The 

use of multiple pathways does not affect the application of statutory thresholds otherwise 

applicable to the program as a whole, such as the MDAP or major system (ACAT II) 

thresholds unless a statute permits. 

22

Middle Tier of Acquisition (Rapid Prototyping) THEN Major Capability Acquisition



Integrated Acquisition Portfolio Reviews (IAPRs)
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• DoD transitioning to integrated portfolio 
processes to enable visibility of enterprise 
risks, dependencies, and opps.

• DSD directed USD(A&S) to establish and 
execute IAPRs in 2021 

• Improvements to the overall acquisition 
efficiency, assessment of portfolio health and 
identification of programmatic gaps in support of 
critical joint missions. 

• Focused view of the risks, interdependencies, 

and Department-wide synchronizations 

necessary to inform senior leader decisions 

at the enterprise-level

IAPR Charter

IAPR is an essential component to Drive strategic alignment across planning, requirements, technology, acquisition, 
sustainment, programming, budgeting, & execution through the lens of joint, integrated mission effects.

DEPSECDEF Memo
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Service 
Portfolio 
Reviews

IAPR PBR

Services OSD(A&S)
Comptroller & 

CAPE

Assess Acquisition  

Program Risk

Assess Organize, 

Equip, & Train Risk 

Assess Affordability 

and Funding Risk

SPR

Assess Investment-to-Strategy 

Risk (i.e., closure to NDS)

Decisional Support to Senior 

Executives
(DMAG, Services, OSD, Joint Staff)

Visualize impacts in multi-dimensions, e.g.:

• Which systems & technologies enable which 

tasks and missions?

• Which tasks/missions further NDS priorities?

• What systems give best mission ROI?

• Which future concepts are most affordable?

Align inputs and refocus roles of organizational “portfolio” reviews IAW DoDD 7045.20:

CPMR= Capability Portfolio Management Review

IAPR= Integrated Acquisition Portfolio Review

TMTR = Technology Modernization Transition Review

ROI= Return on Investment

SPR= Strategic Portfolio Review

PBR= Program Budget Review

CAPE

Threat & 
Strategy

OSD(P)

Assess Threat Risk 

(Scenarios, Strategy)

24 

Organizational Portfolio Reviews

CPMR

Assess Joint 

Warfighting Risk 

(i.e., gaps)

Joint Staff

TMTR

Assess Technology 

Risk

OSD(R&E)

Synthesizing DoD Portfolio Reviews for Informed 
Strategic Decision-Making

Establish a well defined and organized data structure that allows for 
seamless integration and coordination of various organization portfolios.

Data Structure facilitates the alignment of organizational portfolios



Tools and Data
• DAU Tools

• AAF Website - https://aaf.dau.edu/

• AAF Document Identification – https://www.dau.edu/aafdid

• AAF Quick Reference Card -https://www.dau.edu/tools/aaf-dod-quick-reference-card

• Title 10 Reorganization - https://www.acq.osd.mil/asda/ae/ada/title-10-reorganization.html

• Contracting Cone - https://aaf.dau.edu/aaf/contracting-cone/

• CAP Lessons Learned (CAC required) - https://www.dau.edu/cap

• … and many more -  https://www.dau.edu/tools

• Data (Account and CAC required)

• DAVE - https://dave.acq.osd.mil

• ADVANA - https://advana.data.mil/

• KM/DS (SIPR) - http://www.intelink.sgov.gov/wiki/Portal:JROC_KMDS_Knowledge_Manageme 
nt_and_Decision_Support

• Data (Public)

• WHS Reading Room - https://www.esd.whs.mil/FOIA/Reading-Room/Reading-Room-List_2/

25

https://aaf.dau.edu/
https://www.dau.edu/aafdid
https://www.dau.edu/tools/aaf-dod-quick-reference-card
https://www.acq.osd.mil/asda/ae/ada/title-10-reorganization.html
https://aaf.dau.edu/aaf/contracting-cone/
https://www.dau.edu/cap
https://www.dau.edu/tools
https://dave.acq.osd.mil/
https://advana.data.mil/
http://www.intelink.sgov.gov/wiki/Portal:JROC_KMDS_Knowledge_Manageme%20nt_and_Decision_Support
https://www.esd.whs.mil/FOIA/Reading-Room/Reading-Room-List_2/


Questions?
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Backup Slides
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Acronyms

Acronym Description

APB Acquisition Program Baseline

APUC Average Procurement Unit Cost

CAPE Cost Assessment and Program Evaluation

DAES Defense Acquisition Executive Summary

DAG Defense Acquisition Guidebook

DAMIR Defense Acquisition Management Information Retrieval

DAVE Defense Acquisition Visibility Environment

EVM-CR Earned Value Management Central Repository

FFRDC Federally Funded Research and Development Center

GAO Government Accountability Office

MAIS Major Automated Information System

MDA Milestone Decision Authority

MDAP Major Defense Acquisition Program

28



Acronyms continued…..

29

Acronym Description

OMB Office of Management and Budget

OSD Office of the Secretary of Defense

PAUC Program Acquisition Unit Cost

PEO Program Executive Officer

PM Program Manager

RCA Root Cause Analysis

SAR Selected Acquisition Report

UCR Unit Cost Report



Program Size Definitions

30

Program Type Definition Dollar Threshold

Major Defense 
Acquisition 
Program (MDAP)

defined 
by Section 2430 
of Title 10, U.S.C.

Dollar value for all increments of the program estimated by the DAE to require 
an eventual total expenditure for research, development, and test and 
evaluation of more than $525 million in Fiscal Year (FY) 2020 constant dollars or, 
for procurement, of more than $3.065 billion in FY2020 constant dollars

Major system
defined 
by Section 2302d 
of Title 10, U.S.C

Dollar value estimated by the DoD Component head to require an eventual 
total expenditure for research, development, and test and evaluation of more 
than $200 million in FY 2020 constant dollars, or for procurement of more 
than $920 million in FY 2020 constant dollars

Non-major system

Does not meet 
dollar value 
thresholds for 
Major system or 
above

Dollar value estimated by the DoD Component head to require an eventual 
total expenditure for research, development, and test and evaluation equal to 
or below $200 million in FY 2020 constant dollars, or for procurement equal to 
or below $920 million in FY 2020 constant dollars

https://www.law.cornell.edu/uscode/text/10/2430
https://www.law.cornell.edu/uscode/text/10/2430
https://www.law.cornell.edu/uscode/text/10/2302d
https://www.law.cornell.edu/uscode/text/10/2302d


DAVE Capabilities

• DAVE Tool

• https://dave.acq.osd.mil

• DAVE Access

• Requires DoD approved certificate 
(CAC, ECA or PIV)

• (571)372-5309

• osd.dave@mail.mil

• DAVE Hotline

•  (571)372-5309

• Osd.dave@mail.mil

31

https://dave.acq.osd.mil/


AIR
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Data Sets - MTA

33



Enterprise Information
Empower - Analyze - Innovate

What is in Defense Acquisition Visibility Environment (DAVE) Today

34

Core Acquisition Data Capabilities (plus links to related capabilities)

 AIR – Access milestone documents (AIR account required)

 ADS – Use Acquisition Data Sets flexibly from spreadsheets or ingest in analysis tools

 Program Submissions – Enter or review Acquisition Program Baseline (APB), Program 
Progress, and MTA Program Identification data

DAVE – Resource for access to the trusted program list, MDAP and MTA 
program data, acquisition information, capabilities, training, and support 
https://dave.acq.osd.mil

Help – Videos, guides, contacts

Acquisition Resources – Tools/resources to support the Acquisition process as 
defined by the Adaptive Acquisition Framework (AAF)

Acquisition Data/Standards and Sources – Acquisition Visibility 
Data Framework (AVDF), Data Opportunities

Program Submissions are shared with OSD(Comptroller)’s Advana analytics platform for 
development of visualizations to enable leadership insight and decision making

https://dave.acq.osd.mil/


Enterprise Information
Empower - Analyze - Innovate

DAVE Access – Quick Reference Guide

Description – The Defense Acquisition Visibility Environment 
(DAVE) site is a single point of access to data and information to 
support Defense Acquisition analysis, oversight, insight, and 
decision-making.  Access to DAVE is restricted to DoD Common 
Access Card (CAC) holders and individuals with an approved 
External Certificate (ECA). Follow these instructions to access DAVE 
with your CAC.  If you have an ECA, please contact the DAVE 
Service Desk at osd.DAVE@mail.mil for additional support. 

Steps
1. If needed, update your ID Card Online profile at 

https://myaccess.dmdc.osd.mil/identitymanagement/authent
icate.do?execution=e1s1.  If you make changes, wait 24 hours 
before registering for DAVE.

2. On the DAVE site (https://dave.acq.osd.mil/), click on Register.

3. Click Sign in with your CAC and select email or CAC certificate.

4. Click Register again.

5. Review information 
imported from 
MilConnect 

a) Add preferred email 
address, if needed.

b) Select Yes to confirm 
information.

c) Click Next to 
proceed.

6. Add your supervisor’s 
name and contact 
information.

7. If you are a contractor, 

enter your contract 
information.

8. Click Next to proceed.

9. In the non-disclosure agreement, 

a) Specify your organization.

b) Click the check 
box to indicate 
that you accept 
the NDA.

c) Click the Next 
button.

35

https://myaccess.dmdc.osd.mil/identitymanagement/authenticate.do?execution=e1s1
https://myaccess.dmdc.osd.mil/identitymanagement/authenticate.do?execution=e1s1
https://dave.acq.osd.mil/


ADVANA – Acquisition Analytics
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UNCLASSIFIED

UNCLASSIFIED

Leveraging Acquisition Data in Advana

Slide 37 

Data sources across 
the DoD are routinely 

updated…

…and ingested into 
Advana.

AE Data Scientists 
use the data, creating 

dashboards and 
visualizations…

Informing senior 
leaders, decision 

forums, and analysts.

1

▪ DAVE
▪ FPDS
▪ PRCP
▪ EVM-CR (FY22Q4)
▪ RDAIS (FY22Q4)

▪ PMRT-USAF 
(FY22Q4)

▪ MADW (FY23)
▪ SNaP-IT (FY23)

Key Data Sources Used in 
Acquisition Analytics

▪ Pathway Apps (MCA, MTA, AoS)
▪ Program Apps (DAVE DAES & SAR, PSA, 
▪ Portfolio Apps (Capability & Mission 

Portfolio)
▪ Focus Area Apps (EVM, CEO Report)
▪ Machine Learning Apps (Advanced 

Acquisition Analytics)
▪ Executive Analytics Apps (Sustainment, 

Vendors, Missions, MDAP & MTA [dev])

Advana Acquisition 
Analytics Applications

2 3 4

1

2

3

4
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https://www.acq.osd.mil/asda/ae/title-10-reorganization.html

https://www.acq.osd.mil/asda/ae/title-10-reorganization.html


The Traditional Acquisition Approach 

42

• Prior to 2019, the Defense Acquisition System (DAS) 
was characterized as “one size fits all.” 

• PMs were encouraged to “tailor-out” unnecessary 
process requirements, but execution generally 
remained rigid.

• Prescriptive processes hindered speedy response.

• The common “checklist mentality” did not encourage 
innovation.



Adaptive Acquisition Framework Key Tenants

www.DAU.edu43

The AAF holds Program 
Managers accountable for 

critical thinking and 
embraces tailoring program 

oversight to minimize 
unnecessary bureaucratic 

processes.

Program Managers are 
empowered to think 

critically, embrace decision 
making, and leverage 

innovative strategies to 
meet unique requirements.



IDA Study

www.DAU.edu44

https://ida.org/-/media/feature/publications/w/wh/when-is-it-feasible-or-desirable-to-use-the-software-acquisition-
pathway/d-33047.ashx

❑ BLUF: DoD programs are challenged by 

the 1-year Minimum Viable Capability 

Release (MVCP)

❑ Cybersecurity and Operational Test & Eval 

reduce code development time

❑ 10 mons = 20 two-week Sprints

https://ida.org/-/media/feature/publications/w/wh/when-is-it-feasible-or-desirable-to-use-the-software-acquisition-pathway/d-33047.ashx
https://ida.org/-/media/feature/publications/w/wh/when-is-it-feasible-or-desirable-to-use-the-software-acquisition-pathway/d-33047.ashx


Organizational Portfolio Structures
Organizations use unique portfolio structures to organize, manage, and execute portfolio analyses and 
processes – portfolios do not align 1:1

Joint Staff
Force Development & 

Design
Battlespace
Awareness

Force Application

Logistics &
Sustainment

Command & Control

Joint Information

Protection

USD(A&S)
Air Warfare

C4ISR
Chem/Bio

Cyber Warfare
Electronic Warfare

Land Warfare
Maritime

Missile Defense
Nuclear
Space

Sustainment

Comptroller
Aircraft

C4I Systems
Ground Systems
Missile Defense

Missiles/Munitions
Mission Support

S&T
Ship/Maritime
Space Systems

USD(R&E)
Adv Comp and SW

Adv Materials
AI/Autonomy
Biotechnology

Directed Energy
Future Gen Wireless

HMI
Hypersonics
Int Net SoS

Int. Sensing, Cyber
Microelectronics

Quantum
Renew Energy

Space
7 Tier 1 JCAs

11 Capability Portfolios

9 Mission Area 
Categories in 

Budget 
Submissions

14 Technology 
Portfolios



Adaptive Acquisition Framework Pathways

www.DAU.edu46

To field capabilities to fulfill urgent existing and/or 

emerging operational needs or quick reactions in 

less than 2 years.

To rapidly develop fieldable prototypes within an 

acquisition program to demonstrate new 

capabilities and/or rapidly field production 

quantities of systems with proven technologies 

that require minimal development.

To acquire and modernize military unique 

programs that provide enduring capability.

To facilitate rapid and iterative delivery of software 

capability (e.g., software-intensive systems and/or 

software-intensive components or sub-systems) to 

the user.

To acquire information systems that support DoD 

business operations. This pathway applies to 

defense business capabilities and their supporting 

business systems.

For the acquisition of contracted services with a 

total estimated value at or above the simplified 

acquisition threshold (SAT)
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