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— FROM THE —
SECRETARY OF THE NAVY

The Department of the Navy's (DON) renewed focus on warfighting coincides with one of the most
demanding periods of maritime operations in recent history. Our naval forces have defeated hundreds of
drones, cruise missiles, and ballistic missiles from Iran and its proxies. Our actions in this region highlight
the readiness and resolve of our warfighters navigating the most compressed period of active learning
and adaptation for combat operations at sea in recent memory.

This strategy sets the conditions to equip and empower all DON missions with the data and artificial
intelligence (Al) capabilities necessary to rapidly learn and adapt to fight better tomorrow. It is our blueprint
for becoming an "Al-first” maritime force, where speed is the decisive variable in maintaining dominance.
Similar to traditional assets such as personnel, weapons systems, and munitions, our data and Al must be
deliberately integrated and employed across the fabric of operations to realize the exponential warfighting
advantage of the digital age.

Weaponizing data and Al, in this context, is about purposely applying these technologies to produce,
improve, and accelerate data-driven advantages that dramatically improve warfighting effects, optimize
our essential business operations, and protect our competitive edge as the world’s dominant maritime
force. Employing our digital adaptation framework, the Bits2Effects Cycle, to weaponize data and Al will
enhance our capabilities, tactics, decisions, and training to greatly improve our lethality and warfighting
effectiveness. Access to modern technology alone is insufficient to produce these outcomes; we will
advance the policies, doctrine, culture, processes, training, and partnerships that foster innovation and
experimentation, focus investments in areas that measurably enhance warfighting outcomes, and help
our workforce develop the skills and adaptive mindset essential for tomorrow's conflicts.

This strategy's six goals and supporting objectives advance the Department of War Artificial Intelligence
Strategy and provide a unified framework for delivering data-driven and Al-enabled effects across the
DON. The Office of DON Chief Information Officer (CIO), led by the Chief Data and Al Officer (CDAO), will
work with the data and Al senior leaders of the Navy and Marine Corps to implement an integrated plan
that removes duplication and supports a fully aligned Department-wide implementation roadmap. This
roadmap will serve as an integrating force, driving accountability, collaboration and resourcing across our
execution centers. We will work closely with other military services, federal agencies, academia, allies,
partners, and industry to advance common objectives and seamlessly integrate naval innovations into
joint operations.

Every part of the DON can weaponize data and Al for advantage. We must seize this opportunity to change
our ways of working, transform our culture, optimize our technology ecosystem and ultimately equip
and empower naval innovators to harness these transformative technologies to protect our maritime
dominance now and into the future.

SIGNED: Hung Cao, Acting Secretary of the Navy
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strategic and operational cycles including indicators and
warnings and optimizing path planning.

Adapting Training and Readiness. Utilizing real-world data
from operations and exercises to refine training programs and
practice adapting on a “night after” timeframe.

Instrumentation and Collection — automatically capturing
data from sensors, weapons systems, and platforms rather
than discarding it.

v

Data Transport — transporting data to processing
environments, particularly from deployed platforms in
communications-degraded environments.




VISION

The DON is a data-ready and Al-enabled organization
that is equipped and empowered to weaponize data and
Al for mission impact.
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3. Optimize Data and Al Infrastructure

Deploy reliable, secure, and modular data and Al environments
including the hardware, software, and data needed to support
advanced analysis and the full range of Al capabilities.

3.1. Commoditize Enterprise Data and Al Ecosystem.

Drive down costs, reduce complexity, and accelerate
development by designating enterprise services to support
common data and Al activities and enable rapid innovation at
the speed of mission. Through the CATTLE DRIVE initiative,
the DON will decommission all duplicative capabilities

into Enterprise Data and Analytics Services (e.g., War Data
Platform) by the end of FY27.

3.2. Expedite an Operational Data and Al Ecosystem.

Scale capabilities supporting near real-time data collection,
processing, and analytics at the tactical edge, including
operational systems and sensors. The DON will deliver these
systems and sensors within an operational data ecosystem
and demonstrate operational telemetry capabilities from field
to enterprise by FY27Q2.

3.3 Leverage Al Sandboxes and Test Ranges. The DON will
accelerate developer velocity to industry speeds by fielding
controlled unclassified information (CUI) and SECRET
permissive development environments where operators can
rapidly prototype solutions using natural-language-to-code
tools with access to real mission data by FY27Q1, and prepare
infrastructure for TOP SECRET environments by FY27Q2.

3.4. Deploy Large Language Models (LLMs) and Agentic
Capabilities. The DON will partner with the Office of the
Secretary of War Chief Digital and Al Office and the Services
to deliver Generative Al capabilities capable of operating in

a Denied, Degraded, Intermittent or Latent environment to
ships and Marine Air-Ground Task Force elements, enabling
the development of Sailor- and Marine-driven applications
by FY27Q1.

3.5. Digital Twin Simulation Environment. Accelerate
authorization processes for new capabilities by using
mission-aligned digital twins to support evaluations,
testing, and assessments that provide verifiable evidence
for security and survivability claims. This environment will
be used to conduct acceptance testing within the DON by
FY27Q2.

4. Streamline Data and Al Governance

Modernize organizational and governance processes to
accelerate change and push risk determinations to the
lowest level.

4.1 Incentivize Innovation. The DON will establish a Data
and Al Adaptation Team that will work with each functional
community to establish priority Bits2Effects cycles and
report their performance—including MTTE and the bottom
10th percentile—quarterly by the end of FY27Q1.

4.2 Manage Risk. The DoW Al Strategy is clear that “the
risks of not moving fast enough outweigh the risks of
imperfect alignment.” The DON will accelerate time to
access and support mission development needs. The DON
CDAQ, in coordination with the Services, will establish a
monthly cadence to review requests for barrier removal
with the authority to grant waivers for non-statutory
requirements that inhibit speed in data sharing, contracting,
and fielding by FY26Q3.
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4.3. Establish a 'Wartime' Approach to Blockers. Aligned
with the DoW, the DON will approach risk tradeoffs and
organizational equities in a wartime footing — with a

bias for action at speed. The DON will establish an Al
War Council to prioritize use cases, align resources, and
pre-authorize wartime modifications to data sharing,
classification, and Al deployment authorities by FY27Q1.

5. Build a Data and Al Ready Workforce

Build an agile, highly skilled, data and Al workforce
capable of harnessing advanced technologies to meet
the dynamic challenges of modern warfare.

6. Partner and Collaborate

Leverage the strength of industry, academia, Federal
Government stakeholders, and allies and partners
to accelerate delivery of industry leading data and Al
solutions.

6.1 Strengthen Industry Partnerships. Accelerate speed
to value by partnering with industry leaders who can help
the DON adopt state-of-the-art data and Al solutions
tailored to its needs. The DON will create and maintain a
prioritized list of targeted priority industry partnerships by
FY27Q1.

6.2 Expand Collaboration with Academia. Foster and




