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▪ Risk Management

➢ Track risk likelihood and consequence on the 

standard DoD 5x5 Risk Matrix

➢ Create and track mitigation plans 

➢ Visualize risk burn-down on graphical reports 

Unique Project Recon Capabilities 

Project Recon is a web-based GOTS tool designed to 

capture, manage, and link Risks, Issues, and 

Opportunities in a centralized database. 

▪ Issue Management

➢ Capture both independent and risk-linked issues 

➢ Develop and implement corrective action plans

➢ Create issues summary graphic across project/teams 

▪ Opportunity Management

➢ Identify and track potential benefits to project cost, 

           performance and schedule

➢ Create growth plans to proactively capture benefits

➢ Customize reports to group opportunities by programmatic, 

           technical, business, contracting, and more
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When you are no longer able to Mitigate a Risk and the Likelihood and Consequences are more real-time and 

current, then the Risk may have become an Issue. Select the “Make an Issue” button from the Risk Info Sheet 

toolbar. The Issue browse window will appear, allowing you to choose which folder in the Issue database you 

wish to add the Issue.  Navigate to the desired folder structure and select the level 5 folder for the new issue.

Converting a Risk to an Issue
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Converting a Risk to an Issue includes the automatic closing of the source risk. The status of the risk 

will be updated with the phrase “Closed – Risk became an issue”. 

Source Risk is Closed
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Locating the New Issue

Open the Issue tool and navigate to the previously selected level 5 folder.  The new Issue should 

be visible as a duplicate of the Risk it was copied from. Open the new Issue record to display the 

Issue Info Sheet properties.
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The “Created from Risk ID:” 

field will represent a trace 

reference back to the original 

Risk ID.

Modify the Problem Statement 

field to reflect the content of the 

newly created Issue.  Remove 

the ‘If’ phrase from this 

statement as there is no need 

for a Likelihood condition for an 

Issue.  Record any other 

modifications need to the 

Problem Statement to reflect 

the current consequence or 

impact. Refer to the Issue User 

Guide manual for assistance 

with any other properties.

Modifying the New Issue Properties 
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Immediately after conversion, the Consequence rating values will appear in the Issue Matrix in the 

same position that aligns with where they were on the Risk Matrix. If any adjustments need to be 

made to the Consequence rating, the icons can be moved via drag/drop.  Remember to save all 

changes.

Rating The New Issue
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Immediately after conversion, the Corrective Action Plan for the newly created Issue will contain 

all of the Mitigation Plan and Step Properties of the source Risk. 

Converting the Mitigation Plan to a 
Corrective Action Plan
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Immediately after conversion, the Corrective Action Plan for the newly created Issue will contain 

any previous Mitigation Plan data converted to the Corrective Action Plans. However the ‘Applied 

Term’ radio buttons will be unchecked. For an Issue, there are 2 options for ‘Applied’ – Short & 

Long Term. A Short Term Plan would normally include an engineering correction approach to the 

Issue as soon as possible, compared to a Long Term approach which would utilize strategic 

tactics with defined executable actions centered on long term objectives. It is possible that 2 plans 

could be executed, one after the other. (i.e. Short and Long Term Plan)

Setting the Issue’s Applied Term 
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After converting a Risk to an Issue, the newly created Issue’s Corrective Action Steps will also be 

populated from the mitigation step detail of the source Risk. This new step detail should be 

reviewed and modified accordingly based on its application to the new Issue.

Converting Mitigation Steps to 
Corrective Action Steps 
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Following is a List of Additional Project Recon User Guides:

• Documenting a New Risk in Project Recon

▪ Creating a Mitigation Plan in Project Recon

▪ Documenting a New Issue in Project Recon

▪ Creating a Corrective Action Plan in Project Recon

▪ Documenting a New Opportunity in Project Recon 

▪ Creating a Growth Plan in Project Recon

▪ Creating Traceability Links in Project Recon

▪ Sharing a Risk With Other Product Teams in Project Recon

Additional Publications
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Available Project Recon Services:

▪ Monthly Public Virtual Training Sessions

▪ Online Demonstrations via MS TEAMS

▪ Test Accounts for Purposes of Evaluation 

To learn more about any of these services or obtain additional information regarding the 

Project Recon tool please contact any of the following resources:

▪ ARMY DEVCOM GVSC SE Tools Help Desk, 

usarmy.detroit.devcom-gvsc.mbx.ace-support@army.mil, 586-764-3099

▪ Ron Carter, SE Tools Training Lead, ronald.d.carter61.ctr@army.mil, 571-588-6474

▪ Donna Matti, Customer Lead, donna.r.matti.civ@army.mil, 571-588-7474 

▪ Hanna Yaldo, Technical Lead, hanna.l.yaldo.civ@army.mil, 571-588-8500 

Resources
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