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Introduction

• Data analyzed
– FY 2013-2015 at-risk DLA orders

– Land, maritime, and aviation supply chains

• Results of data analyses

• Uncertainties and questions

Analyses leads to more questions than answers 
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Parts Management Risk Identifiers

Data Indicator Description

DMS
A DMS code is assigned to an item if the DLA Land & 
Maritime DMSMS Office receives a product 
discontinuation notice (PDN) for the item 

Acquisition Advice 
Code (AAC) V

An AAC of V is assigned to an item that can no longer 
be procured; however, some stocks of the item are on 
hand

ACC Y An AAC of Y is assigned to an item that can no longer 
be procured and there are no stocks of the item on 
hand.

Source Unknown
For the purposes of this study, source unknown was 
assigned to those items for which source information is 
unknown in both six years of procurement history and 
FEDLOG’s National Item Identification Number – Vendor 
database.  (This could mean that the number of sources 
is 0 or truly unknown.)

4

At-risk Orders and Corresponding Items 

At-risk orders

At-risk unique items

• The numbers of orders for at-risk items declined from 202,000 to
143,000, while the corresponding items declined from 34,000 to 26,000

• Integrated over the three years, a total of 514,207 orders were placed
for 54,513 unique items with a potential risk

• On average, each item was ordered 9.4 times within these three years
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Breakdown of At-risk Items

DMS code

4,521

No Known 
Source

25,696

AAC Y or V

30,089

495
875

158

4,109

• 54,513 at-risk items

• DMS indicator (a PDN received) is the smallest portion
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Distribution of Yearly Demand 
for At-risk Items
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Yearly Demand

• Most (60%) items have yearly demand of three or fewer units

• A few (5%) items have yearly demand of 96 units or more

• Some of the high‐demand items are included because the data showed no
source for the items, but the orders have been filled year after year
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At-risk Items Demand Pattern

• Approximately 11,000 items were ordered in all three years

• 13,000 items were ordered in two of the three years

• 30,000 items were ordered in only one of the three years
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Unfulfilled Orders and Corresponding Items

Unfulfilled 
orders

Unfulfilled unique 
items

• The number of unfulfilled orders declines from 40,000 to 33,000 and
the number of associated items decreases from 10,000 to 8,000

• Over the three-year period, 109,665 orders corresponding to 20,999
items were unfulfilled

• On average, each of these items (for which orders were unfulfilled)
was requested 5.2 times within the three years.
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Demand for Items Associated 
with Unfulfilled Orders

• Approximately 2,000 items were ordered in all three years

• 5,000 items were ordered in two of the three years

• 15,000 items were ordered in only one of the three years
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At-risk and Unfulfilled Orders and Items 
Associated with an NMCS Condition

At-risk Unfulfilled

All Orders 514,207 109,665

NMCS Orders 27,001 5,456

All Items 54,513 20,999

NMCS Items 7,492 2,207

Note:  The NMCS data field is entered at the time the order is made. Since this is 
an indication of priority, there may be some bias in the data that reflects the 
customer’s desire to get its items as quickly as possible. There were instances 
In which an item was coded NMCS in some orders and not coded NMCS 
in others. While that could be an indicator of the above bias, it could also reflect 
that the item is used in different ways on different systems.
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Federal Supply Codes (FSCs)

• Seven FSCs account for approximately two-thirds
of the 20,999 unfulfilled items

• About one-third of the items are electrical and
electronic equipment components

• The following six FSCs account for another third
of the items as follows:
– electric wire and power distribution equipment

– pipe, tubing, hose, and fittings

– instruments and laboratory equipment

– valves

– vehicular equipment components

– hardware and abrasives
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Out of Stock Data

DMS code

4,521

Out of Stock

27,528AAC Y or V

30,089
24,645

734

397

254

• Out of the total 54,513 at-risk items, 35,711 of them are either out
of stock or coded terminal, or a PDN has been issued
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Profile of Months of Supply for At-risk Items

• Almost half (48%) of the at-risk items have no supplies left at the
last order date (between 2013 and 2015)

• 12% of these items have 1 to 36 months of supplies

• The remaining 40% of the items have more than 36 months of
supply

• Most of the items with no known source are not likely to have
issues because there is on-hand inventory

0 mn
48%

1‐12 mn
4%

13‐24 mn
4%

25‐36 mn
4%

>36 mn
40%
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Uncertainties and Questions

• The analyses uncovered large numbers of at-risk and
unfulfilled items. What do they really mean?

• Universe of orders and items unknown
– There were approximately 3 million orders for the land and

maritime supply chains in FY 2015

• Data glitches
– Items coded with “no inventory” are also coded to have

inventory on hand after the last order

– Items with “no source” have significant numbers of fulfilled
orders

• No one has looked at this data in this way before

• More thorough analyses are needed
– Electronic items with PDNs are well researched

– Extent of research done for the remaining items, which are the
majority, is unclear
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