DEPUTY SECRETARY OF DEFENSE
1010 DEFENSE PENTAGON
WASHINGTON, DC 20301-1010

MEMORANDUM FOR: SEE DISTRIBUTION AUG UZ%@
SUBIJECT: Defense-Wide Review

The Secretary of Defense has directed a comprehensive zero-based re t"att defense-
wide (DW) functions and activitics. The immediate goal of this review is ime,
money, and manpower resources that can be reallocated to our highest pri support of the
National Defense Strategy (NDS) through the FY 2021-2025 ng ~~i

3

well as adjustments to FY 2020 where feasible. The review will alg ) a longer-term focus
on structural reform, ensuring all DW activities are aligned to the \i’ evaluating the
division of functions between DW organizations and the Military Departments. This longer-term

focus will produce additional savings in support of future bud, v ycles.

I will lead the review with key support from the
Officc of the Under Secretary of Defense (Comptrolfer

¢ Chief Management Officer.
¢ of the Director. Cost

acting you to provide further
weekly decision meetings chaired
ill begin immediately and move

guidance and to collect data from your organizatio
by the Secretary of Detense (as his schedule allgws):
V‘S‘
ven the variety of DW organizations and

ded. The review will consider all ideas—no
reform is too small. too bold. or too controversialto be considered. The kick-off session will

challenges and competing dems
manpower to invest back PP iorities.” This review is a key element of that

budgets carefully, to
lethality of our men ¢ xnen in uniform,
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DISTRIBUTION:

CHIEF MANAGEMENT OFFICER OF THE DEPARTMENT OF DEFENSE

SECRETARIES OF THE MILITARY DEPARTMENTS

CHAIRMAN OF THE JOINT CHIEFS OF STAFF %
UNDER SECRETARIES OF DEFENSE

GENERAL COUNSEL OF THE DEPARTMENT OF DEFENSE

DIRECTOR OF COST ASSESSMENT AND PROGRAM EVALUATION

INSPECTOR GENERAL OF THE DEPARTMENT OF DEFENSE @
DIRECTOR OF OPERATIONAL TEST AND EVALUATION

CHIEF INFORMATION OFFICER OF THE DEPARTMENT OF DEFE
ASSISTANT SECRETARY OF DEFENSE FOR LEGISLATIVE AFFAI
ASSISTANT TO THE SECRETARY OF DEFENSE FOR PUBLI
DIRECTOR OF NET ASSESSMENT

DIRECTORS OF DEFENSE AGENCIES
DIRECTORS OF DOD FIELD ACTIVITIES
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