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Working together to advance the profession
We have joined forces to 

drive innovation 

globally.

We represent 650,000 

members and students in 

public and management 

accounting.

The Association advances 

the reputation, 

employability and quality 

of CPA’s, CGMA 

designation holders and 

accounting and finance 

professionals globally.



View from the top   

The impact of digital technologies

Finance operating model & Structure

Building blocks of success

The talent & competency imperative



Key drivers of change

• Globalisation 

• Geopolitics

• Consumer 

empowerment

• Technology

• Demography 



The CFO role is under intense pressure.

cannot focus on strategic 

priorities by delegating 

responsibilities because of lack 

of necessary skills in the 

finance team.

52%
Ability to delegate

cannot focus on strategic 

priorities because of increasing 

operational responsibilities.

51%
Role stretch

cannot focus on strategic 

priorities because of time spent 

on compliance, controls and 

costs.

56%
Tension between old and new

current finance function does not 

have the right mix of capabilities 

to meet the demands of future 

strategic priorities.

47%
Concern over finance function

The disruption of the CFOs DNA EY 2016

GREATER GUIDANCE

MORE GOVERNANCE



The disruption of the CFOs DNA EY 2016

There are four forces disrupting the CFO role

MORE GOVERNANCE

ENABLES  GUIDANCE



5
Key ways of 

getting value 

from data

Make 
decisions

Understand 
customer 

Develop 
customer 

value 
proposition

Enhance 
operational 
efficiency

Monetise 
data

Within finance comfort zone

Outside finance comfort zone



Cognitive 
computing

In-memory 
computing Visualization

Advanced 
analytics

Process
robotics

Cloud Blockchain

The enabling technologies



Reporting Questioning
Developing 

Solutions

Deploying

Solutions

Information Insight Influence Impact

Assemble

Analyse

Advise

Execute

Governance
Guidance



How are we perceived?

https://tw itter.com/newscientist/status/981305976015020032
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Is Finance ready for the future?

1 in 3 CEOs think their CFO is not ready 

for the challenges ahead

33%

View from the Top  2015;  KPMG International 



Future 

Ready?

Is your finance function 

ready for the future?
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Finance 2020: Death by Digital

Finance 2020: Death By Digital 
Accenture

Traditional finance services 

delivered by x functional 
integrated teams

Staff productivity will rise Costs will decline by 40%



Work activities at risk from automation

Source: McKinsey, Where machines could replace humans – and where they can’t (yet)

LESS AUTOMATABLE ACTIVITIES MORE AUTOMATABLE ACTIVITIES

9% 18% 20% 25% 64% 69% 78%



The CFOs are at the cross-roads

New Model that 

expands the 

function’s strategic 

role

Reduce footprint 

as analytics 

migrates

current finance function does not have 

the right mix of capabilities to meet the 

demands of future strategic priorities.

47%
Concern over finance function

cannot focus on strategic priorities 

because of time spent on 

compliance, controls and costs.

56%

Tension between old and new



Activities that can be automated

Source: McKinsey, Bots, Algorithms and Future of Finance

2018













Our research reached out to …

22

In over 150 

Countries

Over 5500 finance 

professionals

From over 2000 

organizations



~500	Finance	
Professionals	across	

North	America

USA	
76%

Canada	
24%

31%

Organization	Size

$200M	
to	$1B

23%

$1B	to	$5B

$5B	to	
$20B

$20B+

26%

20%



Information Insight Influence Impact

Finance works in isolation
Finance works with others

Comfort Zone
Value Zone

The ongoing CFO’s Transformation agenda

Conformance
Performance

Reporting Questioning
Developing 

Solutions

Deploying

Solutions



Governance 

or 

Guidance

How much finance effort 

is spent as a proportion 

on Guidance?



Primary activities of finance
Time currently spent on them vs time desired to spend on them

Inform Insight Influence Impact
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The future of finance is 

already here but it is 

unevenly distributed

“

”



Evolving shape of the function

Operational

Professional

Executive

Hierarchical Segregated Digital age



Evolving shape of finance



Hierarchical Segregated Digital age
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The new operating model for modern finance
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The new operating model for modern finance



The displacement of tasks should not necessarily lead to 

the displacement of people if people are given new and 

relevant skills and competencies to do different things 

that add value to the firm.



Evolving shape of finance

Information

Insight

Influence

Impact

Strategic 

Leadership

Strategic partnership for 

value to influence and 
shape how the organization 
creates & preserves value

Managing processes & 

applying accounting 
rules to assemble & 

extract data

Technical specialists 

providing insights in 
their respective areas

Reporting

Questioning

Developing 

Solutions

Deploying

Solutions



Information Insight Influence Impact

Finance works in isolation
Finance works with others

Tech & Automation
Competency

The building blocks for the new operating model



Digital

What technologies should 

the finance function be 

adopting?



Technology enabled Finance
Digital tools designed to deliver new and different capabilities to Finance

Process
robotics

Cognitive 
computing

Process
robotics

Visualization

In-memory 
computing

Cloud

Advanced 
analytics

Blockchain



Improving forecasting system in a multinational firm

4 work 
days

16,000 
work daysOLD HUMAN SYSTEM

NEW MACHINE LEARNING 
(AI) SYSTEM

Machine learning improved forecast accuracy significantly but reduced 

human input from 16,000 work days in a year to 4 work days in a year.



Lessons from a multinational firm

4 work 

days

16,000 

work days

Automation that eliminates a human from a task does not 

necessarily eliminate them from a job



Future 

Skills

What are the skills that will 

be essential for the future 

finance professional?
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Focus must shift to execution

Finance 2020: Death By Digital 
Accenture



The growing skills gap

CEB – Future skills required



Reporting Questioning
Developing 

Solutions

Deploying

Solutions

Technical skills Business skills

Analytics

Strategic Skills

Expert Technical 

Skills

Problem-solving 

skills

Change 

Management

Negotiation

Communication

Influencing

Governance
Guidance



Agile Finance Leaders – Excellence in Key Skills



45



Information Insight Influence Impact

Finance works in isolation
Finance works with others

Tech & Automation
Competency

The building blocks for the new operating model





Talent Management & Development

97%
CEOs that say “Talent 

Management is the most or 

equally important factor in 

improving the finance function”

View from the Top  2015;  KPMG International 



Routine Jobs

Millennials are 
67% less likely 
to search for 
routine jobs

Indeed Job Search





Global Millennial survey 2017
Deloitte



CGMA Competency Framework: Addressing the Gap

CGMA Competency Framework – CIMA/AICPA  2014



CGMA competencies in a digital world

ETHICS, INTEGRITY & PROFESSIONALISM

TECHNICAL

SKILLS BUSINESS

SKILLS

LEADERSHIP

SKILLS

PEOPLE

SKILLS

DIGITAL 

SKILLS AND 

MINDSET



CGMA competencies in a digital world

ETHICS, INTEGRITY & PROFESSIONALISM

TECHNICAL

SKILLS BUSINESS

SKILLS

LEADERSHIP

SKILLS

PEOPLE

SKILLS

DIGITAL 

SKILLS AND 

MINDSET



Digital skills and mind set

BASIC DIGITAL LITERACY

To work in a digital 

environment

• Information treatment
• Digital communication
• Digital content creation

• Safety
• Problem solving

TECHNOLOGY KNOW-HOW

Where deeper expertise is 

required

• Cloud computing
• Privacy and security
• Data analytics

• New business models

MINDSETS AND 

BEHAVIOURS

To succeed in a digital 

environment

• Dealing with complexity
• Working in an agile way
• Creativity

• Lifelong learning (learn, 
unlearn and relearn)



Project and 
Relationship

Project Management, 
Managing Relationships

Advanced 
Management 

Accounting
Cost Management, 

Performance 
Measurements, 
Investment Decisions

Advanced Financial 
Reporting

Group Accounting, 
Disclosures, Financial 

Statement Analysis

Organizational 
Management 

Organization, Finance 
Function, IT, Marketing, 

Operations and HR 
Teams

Management 
Accounting 

Cost Accounting, 
Budgeting, Variance 

Analysis

Financial Reporting 
and Taxation 

Regulatory Frameworks, 
Financial Accounting and  

Reporting, Fundamentals 
of Taxation

Strategic Management
Strategy Development 

and Implementation, 
Change Management, IT 

Strategy

Risk Management
ERM, Internal Control, 

Corporate Governance, 
Financial Risk 

Management

Financial Strategy 
Treasury Management, 

Corporate Financing, 
Mergers & Acquisitions

Key Areas of Focus in the CGMA Syllabus

Enterprise Performance Finance 



Creating a vision for the future



Thank You

ash.noah@aicpa-cima.com


